GOVERNMENT OF NAGALAND
DEPARTMENT OF FISHERIES & AQUATIC RESOURCES

ANNUAL ADMINISTRATIVE REPORT (AAR) 2024-25

India is the third largest fish producing country contributing 8 percent to the
global fish production and ranks second in aquaculture production. While our country
ranks first in Inland Capture Fisheries and sixth in the exports of fish and fishery
products, the growth of Fisheries sector is 9.08% and currently contributes 6.72% to
the Agriculture Gross Value Added (GVA).

Nagaland fish production currently stands at 11158.9 MT which when doubled
will achieve the level of self-sufficiency in fish production. A holistic and inclusive
development approach is therefore being applied to improve the fisheries sector of
the state by up scaling production and productivity through various schemes and
programmes. Species diversification and zoning is also being contemplated by laying
special emphasis on Cold-water Fisheries in the Sub-temperate zones while
intensification of carp culture is being concentrated in the temperate and Sub-tropical
zones of the state.

In order to achieve self-sufficiency in quality fish seed production starting
from 2024-25 onwards, fish seed intensification programme is being carried out
fervently in all the districts of the state.

During the year 2024-25, the per capita consumption of fish in the State stands
at 7.16 kg as against the nutritional requirement of 11kg as per WHO standards.

VISION OF THE DEPARTMENT
The Department envisions to meet the demand of fish consumption wherein
bringing forth a road map for enhancing fish production through creation &
development of water bodies by laying special emphasis on compact area
development in the potential pockets of the State. It envisages to bring more water
bodies under semi-intensive/intensive aquaculture system which will help achieve the
anticipated annual fish production target and provide employment in the years ahead.

PRESENT SCENARIO OF FISHERIES IN NAGALAND:

Sl. No. Particulars Unit
1. Fish Production 11158.90 MT.
2. Fish Seed Production 56 Millions
3. Government Demonstration Fish Farm 8 Nos.

4, Govt. Carp Hatcheries 5 Nos.
5. Carp Hatcheries Under Private Sector 10 Nos.
6. Mahseer Hatchery 1 Nos.
7. Trout Hatchery 1 Nos.
8. Awareness Center 7 Nos.
Q. Fish Farmers Training Centers 6 Nos.
10 Fish Farmers Hostel 2 Nos.

RESOURCES:



The data presented below indicates the potential areas available for
development of Fishery activities in the State:

2023-24 2024-25
SI.No. Type of Resources Volume | Area (ha) Volume Area (ha)
(MT) (MT)
1. Ponds and Tanks 8051.75 3745.00 9481.5 4410
2. Paddy-cum-Fish culture 1356.50 3700.00 1389.78 3790.8
3. Doyang Reservoir 277.73 2258.00 277.8 2258.00
4. Rivers/Streams etc. 3.51 - 3.6 -
5. Lakes/Weirs/Swamps etc. 6.22 1110.00 6.22 1110.00
Total 9695.71 10813.00 11158.9 11568.8
Sl Resources Potential Percentage Total
No of Area average
Estimated Potential Estimated Utilized | Unutilized | uUtilized for | productivi
total area (Ha) Potential areatill | area(Ha) | Aquaculture | ty level
Total Area | 2024-25 (kg/halyr)
(ha/Km) (Ha)
A Inland Culture Fisheries
i. Ponds/ Tanks 30,000 4,410 25,590 14.70 % 2,150
ii. Integrated Fish 82,500 3,790.8 78,710 4.60 %
Culture (Paddy cum
fish culture)
Total 1,12,500 8,200.8 1,04,300
B Inland Capture Fisheries
i. Reservoir 2,258 2,258 - - 123
ii. Rivers/Streams 1,600 Kms. - - - -
Fisheries
iii. Lakes/Weirs/ 1,700 1,110 590 - -
Swamps etc.
BUDGET OUTLAY FOR THE YEAR 2024-25:
(Rs. In lakhs)
Plan 300.00
Non Plan 2018.08
Total 2318.08




ORGANISATIONAL SET-UP:

The Department is headed by a Principal Secretary and assisted by an
Additional Secretary, Joint Secretary, Deputy Secretary and Under Secretary in the
Administrative level. The Directorate of Fisheries & Aquatic Resources is headed by
the Director at the Executive level. The Technical Organizational set up in the

Directorate and District Level is given below:

Director : 1
Addl. Director : 1
Joint Director : 3
Deputy Director/District Fishery Officer : 11
Sub Divisional Fishery Officer : 13
Senior Fishery Inspector : 17
Fishery Inspector : 20
Assistant Fishery Inspector : 58

The Engineering Wing of the Department is headed by an Assistant Engineer,

2 (two) Junior Engineers and 6 (six) Sectional Overseer.

SCHEMES IMPLEMENTED:
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State Plan Schemes:

Direction and Administration

Information Technology

Exhibition & Melas

Assistance to Pisciculturists

Women Empowerment (Gender Budgeting)
Conservation of Aquatic Resources (Sport fisheries)
Building & Works Programme

Negotiated Loan (NABARD):

Cluster-based Fisheries Development in 7 (seven) Districts
of Nagaland

Construction of hatcheries for Fish seed augmentation

. Central Sector/Centrally Sponsored Schemes:

North Eastern Council Sponsored (NEC)
Pradhan Mantri Matsya Sampada Yojana (PMMSY)

STATE PLAN SCHEMES

Information Technology:

The recent advances in Information Technology (IT) have had profound
Impacts as it has become the most popular and cost effective way of
communication, sharing knowledge and information. With the use of technology
in office, the Department has been able to increase its productivity and efficiency

in the office environment.

Status

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing



2. Exhibition and Melas :

Exhibitions and Melas focused on the fisheries sector were successfully conducted in
various locations to promote sustainable fish farming practices, raise awareness about
the importance of aquatic resources and highlight innovations in the fish industry.
These events brought together fishermen, fish farmers, government officials and local
communities to discuss new technologies, exchange knowledge and celebrate the
State’s rich aquatic biodiversity. The events also provided a platform for local fish
producers/SHG’s/Co-operative societies to showcase their products and foster
business opportunities.
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Exhibition & Melas conducted at various Districts during Independence Day & Republlc Day.

3. Assistance to Pisciculturists (Mission Fingerlings):
Mission Fingerlings is one of the major core activities of the Department
to reach out quality fish seeds at subsidized rates to fish farmers in all the
Districts of Nagaland.

Conditioning & Packaging of fish fingerlings at Govt. Fish Farm. For distribution



Seed production of Giant fresh water prawn (Macxrobrachium rosenbergii) at Mokokchung,
Nathanglu Govt. fish farm

4. Women Empowerment/Development (Gender Budgeting):
The Department emphasizes on integrating women in fish farming and fishery
allied activities by organizing capacity building programmes on value added fishery
products.
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Value added fish & fishery products
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3-DAYS NON-RESIDENTIAL TRAINING PROGRAMME
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Training of women folks on economic importance on fishery by- products



5. Conservation of Aquatic Resources (Fishery based Eco-tourism):

Fishery based eco-tourism includes awareness on conservation of aquatic
resources, establishment of community fish reserves and sport fisheries like angling.
These activities connect fisheries and tourism to create employment, entertainment
besides giving births to several ancillary activities which eventually improves the
socio-economic conditions of the tribal people. Annual Hornbill Angling Festival is
held in collaboration with Anglers Association Nagaland (AAN).
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Winner of the event 6" Hornbill Angling Festival 2024 at Doyang Reservoir
along with Departmental officials, District Anglers Wokha Nagaland and Anglers
Association Nagaland.

6. Building & Works Programme:
Under this State Plan programme, repair and maintenance of District Offices and
Staff Quarters are carried out on a regular basis for its proper upkeep.



B. NEGOTIATED LOAN UNDER NABARD:

1. Cluster-based Fisheries Development in 7 (seven) Districts of Nagaland:
Under Cluster-based Fisheries Development and Institutionalization of FFPO’s
programme, 6 (six) clusters were developed under Mokokchung, Wokha, Shamator
Districts during 2023-24. Another 5 clusters are proposed to be developed under
Kohima, Chiimoukedima, Peren, Mokokchung & Niuland Districts during 2024-25.

2. Construction of hatcheries for Fish seed augmentation

Availability of quality seed of cultivable freshwater fish species (IMC, EMC
and other fin fishes) has always been felt for intensification of fish production in
the State. However, due to limited nurseries and rearing areas, there is lesser
production of fry/fingerlings which has led to a gap in demand and supply of
quality fish due to which seed is being procured annually from neighboring States
to meet the high demand of fish seeds for the State’s fish farmers. It is proposed to
develop two (2) numbers of hatcheries in Government Fish Farms including
nursery, rearing tanks and grow out ponds and other infrastructure units,
installation of machineries and farm equipment’s etc. It will also be used for
procurement of operational inputs like nets, fish feeds for all stages, fertilizers,
manures, lime, medicines and other farm machinery, which includes
transportation of fish feeds, manures and seeds, oxygen cylinders, packaging
material etc. with the main objective to reduce fish seed import from other States.



C. CENTRAL PLAN/CENTRALLY SPONSORED SCHEMES:
The following Centrally Sponsored Schemes are being implemented during

2024-25:

1. Pradhan Mantri Matsya Sampada Yojana (PMMSY)
Vision
Achieving ecologically healthy, economically viable and socially inclusive fisheries
sector that contributes towards economic prosperity and well-being of fishers, and
fish farmers and other stakeholders, food nutritional security of country in a
sustainable and responsible manner.

Aims and Objectives

1. Harnessing of fisheries potential in a sustainable, responsible, inclusive and
equitable manner

2. Enhancing of fish production and productivity through expansion, intensification,
diversification and productive utilization of land and water

3. Modernizing and strengthening of value-chain-post harvest management and
quality improvement

4. Doubling fishers and fish farmers’ incomes and generation of employment

5. Enhancing contribution to Agriculture GVA and exports

6. Social, physical and economic security for fishers and fish farmers

7. Robust fisheries management and regulatory framework

Funding Pattern (beneficiary oriented)

Category Percentage (% ) of Financial Assistance
Central share State share Beneficiary share
SC/ST/ Women 54 6 40

Under Pradhan Mantri Matsya Sampada Yojana (PMMSY), the Department
has successfully developed 150 ha. area of water bodies, constructed 3 nos. of
new freshwater fin fish hatchery, 32 numbers of Backyard ornamental fish
rearing unit, 18 nos. of raceways, 1 (one) integrated ornamental fish unit
(breeding and rearing of fresh water fish), provided input support for fresh
water aquaculture including composite fish culture and integrated fish farming
benefitted 1104 nos. of fish farmers in the State.
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Non- Residential Training at Peren



2. North Eastern Council Sponsored Scheme (NEC)
Under North Eastern Council (NEC), the Department implemented “Table Fish
Production Farm in all the Districts of Nagaland” to efficiently utilize the
underutilized areas for augmenting fish seeds and fish production and also to
generate sustainable employment opportunities among the rural communities.
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CONVERGENCE PROGRAMMES, CAMPAIGNS, TOURS CONDUCTED
DURING 2023-24

1. CIFRI meeting

The Department had an interactive meeting on “Status of open-water fisheries
in Nagaland and scope for development” on the 30" of November, 2024 which was
organised by ICAR-Central Inland Fisheries Research Institute, Regional Centre,
Guwabhati, Assam in collaboration with the Department of Fisheries & Aguatic
Resources, Government of Nagaland.
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2. KCC Campaigns

The Department convenes meetings on Kisan Credit Card (KCC) in all
Districts of the State to educate and sensitize farmers on the importance and benefits
of KCC.




3. FOCUS-IFAD

Under Fostering Climate Resilient Upland Farming Systems (FOCUS), the
Department has adopted construction of PFC, hatchery and seed distribution in
various Districts so as to enhance the quality fish seed production to meet the
demands of the farmers and also to generate revenue.
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Outreach campaign on Schemes of Department of Fisheries, Government of India organised by National Fisheries
Development Board (NFDB)



Hon’ble Advisor to the Government of Nagaland, Shri. A. Pangjung Jamir along with Department Officials participating in North
Eastern States Meet 2025 at Guwahati.

Shri. Y. Kikheto Sema, IAS, Principal Secretary to the Government of Nagaland, Fisheries & Aquatic Resources with Chief
Executive, NFDB at the 4™ Anniversary of Pradhan Mantri Matsya Sampada Yojana (PMMSY) meeting at New Delhi.
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Hon’ble Advisor to the Government of Nagaland, Shri. A. Pangjung Jamir along with Department Officials during the North Eastern
States Meet 2025 at Guwahati.



